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PSYCHOLOGICAL STRATEGY ROARD
FiNCTX0S AND PROCEDURES

This handbook has bween prepared in the Exscutive Secretariat
for the use of Departmsntal officers invelved in work conneoted
with the PSB, It describes the nature and organization of the
PSB and Departmental prossdures which heve been adopted to bast
fulfill the Department’s role on the Boerd. This Handbock is
designed to bs used s o souroes of referznce for information on
the specific subjects listsd in the tebls of contents.

He Jo MaWilliams
Director, Exeoutive Sceretariat

DEPARTMENT OF STAIE
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Denaptrent, of State :

Faygholemienl Strateey Board Manugld

I. The PSB — Oresndsation spd Funotlons
A. Eatgblliphmont and Functiops

_ The Psychologlcal Stratogy Board was crested by a Presidential
Directive of April 4, 1951 for the purpcae of "providing for the ncve
effestive planning, coordination and conduet within the framework of
approved national policies, of psychological cperations”. The Deard is
asalgned responsibilities for the "formulation and rromulgation, as
guldance to the departments ard agencies responsible for psycholegloal
operations, of over-all naticnal psychologicsal objectives, policies, and

programs and for coordination and evaluation of the notional psychclogical
effort", , _

The crestion of the FSD climaxed intemsive governmental efforts to
provide for more effoctive planning, coordination and evaluation of paycho-
logical policies and progrems. The Board repcrts to the Nationszl Sasurity
Council on its activities, on the evaluaiion of the natiomal paychological
effort and on the status of implementation of epproved objectives, nolicleg
and programs by the departacnts and agencles concerued, The Presidsntial
Direotive specifically "dces mot authorize the PSB, nor its Direater, to
perform any °paychological operations’™, and ingiructs the Board to
"utilize to the maximum extent ihe faocilities and rcasources of the B
tioipating departments and egencies®.

B. Composition
1. The Bogrd

The Board is ccmposed of the Under Seorstary of State, Deputy
Searetary of Defense, the Director the Central Intellicence Aganay,
or in their absence, their dosigreen. Representatives of otuer
agencles may be invited to ottend PSB meetings at the invitation of
the Doard. The Board has adopted the practice of periodically rotating
the Chairmsnship among the Membars. A representative of the Joint
Chiefs of Staff sits with the Doard as its principal military adviser
to ensure that the objectives, policles and programs of the DRoard are
related to approved planas for military operaticas. '

2. FSB Steff
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2. ISB Staff

The Fresidential Directive also areated the position of "Director”
of the Psychologicel Strategy Board and authoriszed the Director to
orgunize a astaff to assist him in carrying out his responsibilities.

The Direotor is appointed by the President, sits with the Board although
not a Member and 1s specifically responsible for organizing the work of
the Board, direeting ite staff and assuring that itp decisions are
carried out.

The FSB staff performs certain functions in assisting the Director
to carry out his responsibilities. These functions are carried out by
three offices which are organized under the Office of the Direstor. They
are: The Offioe of Assistant Director for Plsna and Policy, Office of
Assiatant Director for Evaluation and Review, and Office of the Aasistant
Director for Coordination., A member of the PSB staff attends NSC Senicr
Staff meetings as an observer. The Executive Offiser of the FSB aspists
the Director in the management of PSB businese. : o

[

IT. Nature of Pariioivetion of tho Depertment of State

Sinoe the Department of State has primary responsibility for the
formulation and coordination of foreign policy as well as the oonduct of
foreign relations, the Department, in fulfilling its proper responsibilities,

. plays a leading role in the development of plans, policies, and programs
widch the FSB considers. The PSB has been assigned the responsibility of
direoting the planning, coordination and evaluation of our entire psycho=
logical effort. Sinos it bas been precluded by Presidential Directive from
engaging in psychological operations, it conoentrates itas efforts in the
Tield of psychologioal strateglo planning. .

- The Department's major role in the work of the PSB consists in
aiding in the preparation of peychologiocal strategy plans for specific

regional or functional probleme, This activity is usually cerried out by
. the "panel" method of inter-egency consultation desoribed below.-

The Department also provides to the PSB staff : telligence
‘research m%;s and various types of polioy information as requested,
a8 well as a selected classified telegram and despatah distribution. In
addition, the Dgpartment provides financial and adminietrative support to
the PSB staff., |

I11. PSB - Mathods
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